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Bird’s eye view
• Introducing CEFcult
• Approach to exploitation
• Used method, analysis and results of 
‘Exploitation focussed’ pilot
• Conclusions
• Questions
What is CEFcult?
(www.cefcult.eu )
• An European project 
• Financed under KA2 of the Lifelong Learning 
Programme
• With 12 partners from 8 European countries, 
coordinated by K.U. Leuven (Belgium)
• Aims to promote intercultural professional 
communication by foreign language users
• Through development of an open source web 2.0 
assessment tool
• Which enables Online Assessment of Oral Proficiency 
for Intercultural Professional Communication
Why is CEFcult needed?
• Employees increasingly work in international settings
• Intercultural professional communication requires
more than just language skills
• CEFcult integrates:
– language with intercultural communication skills
– self‐directed e‐learning and portfolio assessment
– Social learning/social (peer) assessment
• Contributes to ongoing development  & validation of 
CEFR (scaling language proficiency) and INCA 
(intercultural competence assessment) frameworks
What are the components?
Now:
• Tool
• Scenario’s
• Web‐cam taped performances
• Assessment frameworks (INCA and CEFR)
• Portfolio
Future?
• Network of ‘alike’ interested professionals via Facebook
• Experts in intercultural and language assessment
What can you do with the tool?
As a teacher: 
• Create communication tasks (scenarios) through which 
foreign language  learners can assess their speaking skills for 
intercultural professional purposes
• Create and take assessments supported by CEFR and INCA 
assessment framework
As a foreign language learner:
• Follow scenarios
• Self‐assess your ‘web‐taped’ performance
• Peer‐assess other performances (by peers) available in the 
tool

How is it available for you?
• Through registration at 
http://www.cefcult.eu/tool/home.php

Exploitation pilot research question
What are the facilitators and barriers for 
adopting the CEFcult environment in different 
business and educational organizations?
Methods
• CEFcult Post‐it notes session
• CEFcult Exploitation Interviews
• CEFcult Exploitation Card Sorting:
– Data collection
– Data Structuring
– Data Analysis
Data Collection
• Post‐it Notes brainstorming with secondary school  
foreign language teachers 
• Interviews with:
– In‐service teacher training tutors (foreign language)
– Representatives of companies providing training in 
intercultural communication
– HRD in international companies
=> Resulting in:
– 64 ideas from Post‐It Notes brainstorming
– 82 statements extracted from the interviews
– 93 statements in the final list for card sorting
Example statements
• “Can be used independently by students as an 
intake service to assess their skills level (by making 
exercises), which could help them to select the 
right/most suitable course(s)”
• “Find organizations/networks that can use this 
environment very well in their daily practice and 
then share exploitation costs”
• “The tool provides support for self‐studying”.
Data structuring
• Five sorters
• Sort the statements for how similar in 
meaning they are to one another
• Give each cluster a name that describes its 
contents
• Websort card sorting software

Data analysis
• Multidimensional Analysis 
• Hierarchical Cluster Analysis



Six clusters
1. Context of Use: Contexts, settings and places, where 
Cefcult tool could be used
2. Stakeholder Involvement: Gaining commitment from all 
stakeholders involved
3. Bussiness Models: Practical suggestions for conditions of 
selling and licenses of using the tool
4. Pedagogical Utility: Potential of the Cefcult tool to improve 
learning and teaching
5. Facilitating Conditions: Technical requirements for 
implementing the system, usability issues, and  knowledge 
and skills required for using the system
6. Affordances of the tool: potential to support foreign 
language skills  and  intercultural competence formation
Conclusions
The likelihood of adoption of the tool is a function of: 
• The extent to which it can be used in different contexts and 
settings
• Its potential for improving learning and teaching
• Functionality that affords high quality learning and teaching 
of foreign language and  intercultural communication
• Commitment of all stakeholders
• Technical requirements, available knowledge and skills
• Business models that are mutually beneficial
=> All of them are necessary, none of them solely is sufficient
Any questions?
Thank you for your attention!
If you have further questions or remarks, please
contact us:
– Ellen.Rusman@ou.nl
– Slavi.Stoyanov@ou.nl
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